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	Meeting:
	Council of Governors (session in private)
10 April 2017, 15:30 The Amazon Room, Jubilee Community Centre, Charlwoods Road, East Grinstead, West Sussex RH19 2HL 

	Present:
	Beryl Hobson (BH)
	Chair

	
	Brian Beesley (BB)
	Public governor

	
	John Belsey (JEB)
	Lead governor

	
	Liz Bennett (LB)
	Stakeholder governor

	
	St John Brown (StJB)
	Stakeholder governor

	
	Wendy Burkhill-Prior (WB-P)
	Public governor

	
	Jenny Cunnington (JC)
	Public governor

	
	John Dabell (JD)
	Public governor

	
	Robert Dudgeon (RD)
	Public governor

	
	Angela Glynn (AG)
	Public governor

	
	Chris Halloway (CH)
	Public governor

	
	John Harold (JH)
	Public governor

	
	Tony Martin (TM)
	Public governor

	
	Anne Higgins (AH)
	Public governor

	
	Chris Orman (CO)
	Public governor

	
	Glynn Roche (GR)
	Public governor

	
	Michael Shaw (MS)
	Public governor

	
	Peter Shore (PS)
	Public governor

	
	Peter Wickenden (PW)
	Public governor

	
	Norman Webster (NW)
	Stakeholder governor

	
	Julie Mockford (JM)
	Staff governor

	In attendance:
	Clare Pirie (CP)
	Head of Communications

	
	Hilary Saunders (HS)
	Deputy Company Secretary

	Apologies:
	Gillian Santi (GS)
	Public governor

	Did not attend:
	Mansoor Rashid (MR)
	Staff governor

	
WELCOME

	21-17
	Welcome, apologies and declarations of interest and eligibility
The Chair opened the meeting and welcomed St John Brown who was recently appointed as stakeholder governor for the League of Friends.
 
Apologies were noted as above.  There were no new declarations of interest.


	22-17
	Draft minutes of the meetings held on 25 July, 4 October 2016 and 2 February 2017
The Chair noted that as it had been some time since Council had held a closed session, there were several sets of draft minutes awaiting approval.

After a brief discussion the draft minutes of the meetings held on 25 July, 4 October 2016 and 2 February 2017 were approved as a correct record.


	23-17
	Appointment of new Senior Independent Director/Deputy Chair of Governors
CP presented a paper outlining the proposal for the appointment of a new Senior Independent Director following the forthcoming departure of Lester Porter. 

Council was reminded that the FT Code of governance states that in consultation with the Governors, the Board should appoint one of the independent non-executive directors to be the senior independent director to provide a sounding board for the Chair. 

The Chair’s recommendation was for John Thornton to become the new SID from September 2017.  Council unanimously supported this recommendation.

Council also agreed that the Senior Independent Director would assume the role of Deputy Chair.

It was noted that a formal proposal for approval would be submitted to the Board of Directors at its meeting on 4 May.

There were no further questions and the Chair closed the private session of the meeting.
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