Building a dedicated
Community
Diagnostic Centre
here at QVH
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What is a community diagnostic centre?

Community Diagnostic Centres (CDCs) provide a broad range of elective diagnostics
away from acute facilities, reducing pressure on hospitals and giving patients quicker and
more convenient access to tests.

CDCs co-ordinate all the diagnostic tests a patient requires and, wherever possible,
provide them under one roof in a single visit.



Our strategy

QVH to be a centre of excellence for reconstruction and sleep and

to provide an offer for the local population.

QVH

@ Centre of excellence for reconstruction and sleep

East Grinstead

QVH@
ﬁ Integrated service offer with partners to deliver excellence

QVH

Local

w Local services including community diagnostics, surgical and medical
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 The Ten Year Health Plan sets out a bold, ambitious and necessary new course for the NHS.

* The opportunities provided by new technology, medicines, and innovation will be used to
deliver better care for all patients - no matter where they live or how much they earn - and
better value for taxpayers.

« The Plan fundamentally reinvents the approach to healthcare to guarantee the NHS will be
there for all who need it for generations to come.

* Through three shifts — from hospital to community, from analogue to digital, and == i

from treatment to prevention — care will be personalised, more power will be T FOR \,\'{'
given to patients and it will ensure that the best of the NHS is available to all. et NN
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QVH gate 2 entrance, looking from carpark
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© Queen Victoria Hospital NHS Foundation Trust. These images are a digital visualisation and may be subject to change.
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QVH main hospital entrance, looking at the garden
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© Queen Victoria Hospital NHS Foundation Trust. These images are a digital visualisation and may be subject to change.
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Visualisation of CDC from Holtye Road
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Visualisation from the main hospital entrance —
only the crown of the CDC is visible
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Pink = clinical areas

Orange = non-clinical
areas waiting areas,
WCs, office spaces

Blue = staff changing

Grey = plant
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The project will be completed by...
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Next steps

Remaining surveys to be completed with results provided to planners and feeding into
final design

From there a timeline for the main construction works to be established

QVH CDC operational by April/May 2026.
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Any questions or concerns?

If you need to contact the QVH or Logan team during the project please email
gvh.communications@nhs.net and it will be passed on to the appropriate person
for a response.
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