The League of Friends of the Queen Victoria Hospital
Minutes of the 70th Annual General Meeting held on Tuesday, 25 June 2019 

at the Meridian Hall, East Court, East Grinstead
Present:

Derek Pocock, President

St John Brown, Chairman 
Alexandra Durrant, Honorary Treasurer

Linda Skinner, Honorary Secretary and Registrar
Bob Marchant

Andrew Robertson

Judy Busby


11 members and 2 QVH staff
The Chairman welcomed everyone to the meeting and particularly Steve Jenkin, CEO andBeryl Hobson, Chair.
	
	
	Action

	
	
	

	1
	Apologies for Absence
	

	
	Received from Katy McQueen and Chris Rea and 27 members.
	

	2
	Minutes of Previous meeting
	

	
	The minutes of the 69th Annual General Meeting held on Tuesday, 26 June 2018 were approved by the members and signed by the Chairman.
	

	3
	Election of Trustees
	

	3.1
	The following Trustees had resigned during the period:


Maxine Smeaton


Brian Rugg


Katy McQueen
	

	
	It was proposed that Judy Busby be appointed a Trustee.  Proposed by Andrew Robertson and seconded by Bob Marchant.
	

	
	The following Trustees were due to retire but are eligible for re-election:


Andrew Robertson 


St John Brown

The re-appointment of the retiring Trustees was proposed by Linda Skinner and seconded by Alexandra Durrant.
	

	4
	Election of Officers
	

	4.1
	The following Officers were required to retire but are eligible for re-election:

Chairman



St John Brown


Honorary Secretary and Registrar

Linda Skinner

The re-appointment of the Officers was proposed by Andrew Robertson and seconded by Judy Busby.

It was proposed by Linda Skinner that Alexandra Durrant be appointed as Treasurer and was seconded by St John Brown.  
	

	5
	Chairman’s Report
	

	
	The Chairman’s Report had been circulated to the members.  The Chairman expressed his grateful thanks for the long service of Brian Rugg as Treasurer of the League.  He also expressed thanks to Katy McQueen and Maxine Smeaton for their service as Trustees.  He welcomed Judy Busby as a Trustee and Alexandra Durrant as Treasurer and thanked the other Trustees for their service during the year.
	

	
	The Chairman reported on the challenging financial times which the hospital was facing.  During the year the League had supported the hospital with approximately £500,000 of expenditure including the installation of the new CT Scanner which had already handled 1,000 patients.
	

	
	The League continued to support the Rosemary Wootton Fund which paid for non-mandatory training for staff which was essential in their career development and without the League’s support would not be possible.
	

	
	The Chairman said thanks to the stewardship of Andrew Robertson and Brian Rugg the League had had a comfortable bank balance before the purchase of the CT Scanner but this had now reduced to just over £500,000.  The League currently had one application under consideration for £120,000.
	

	
	The Chairman said that QVH Charity had been revitalised and the Trustees of the League had taken a conscious decision not to compete in the same space with the Charity, which was the future of charitable giving for the hospital.  At some stage it may make sense for the two charities to merge and would be considered in the coming years.  Where significant projects were presented to the Trustees, they would ask QVH to prioritise them.  The Chairman expressed thanks to the Friends without which the League could not support the hospital in the way that it did.
	

	
	There were no questions raised by the attending members.
	

	
	The Chairman presented a video prepared by the QVH Photographic Department which showcased some of the projects support by the League. Thanks was expressed to the team for their work in preparing the video.
	

	6
	Honorary Treasurer’s Report
	

	
	A copy of the Honorary Treasurer’s report prepared by Brian Rugg and the abbreviated accounts had been circulated to the members.  The Honorary Treasurer presented the full accounts for the year ending 31 December 2018 which had been examined and approved by the Independent Examiner, Richard Place Dobson.  The purchase of the CT Scanner had halved the League’s investments in the period, however, the League was in good shape and the funds were properly managed.   The accounts were proposed for acceptance by Alexandra Durrant and seconded by Linda Skinner.
	

	7
	Appointment of Independent Examiners
	

	
	The re-appointment of independent examiners Richard Place Dobson was proposed by Alexandra Durrant and seconded by Linda Skinner.
	

	8
	Presentation by Steve Jenkin, CEO of QVH
	

	
	Steve Jenkin expressed grateful thanks to the League for their support during the year which had added real value to the Hospital.  The small things made a significant difference to the staff and patients.
	

	
	Steve Jenkin reported that it had been a challenging 12 months for the hospital and for the NHS in general, with 1 in 10 posts being vacant.  There were vacancies for 1,500 nursing staff in Sussex.  He was pleased to report that 45 vacancies in critical care were now full as a result of a social media campaign.  The hospital had embarked on a recruitment drive of overseas nurses with seven joining in 2019.
	

	
	The result of the staff survey had shown a fantastic result in that 96% of staff would recommend QVH to friends and family and 73% voted QVH as a good place to work.  The inpatient survey had voted QVH in the top six hospitals for the 5th year running.  The CQC had also rated the hospital as “Good” overall in their recent visit.
	

	
	Steve Jenkin reported that the QVH carried out the most breast reconstructions in the country and that this represented the biggest cohort of the 52ww period.  The use of theatres was at 85-87% but the optimum was 95%.  Work is being carried out on using Skype for consultations with patients, which may help with cancellations where 15% of patients cancel on the day of the appointment.
	

	
	He reported that the CT Scanner was of such importance to the hospital that a photograph of it had been used on the QVH Annual Report.  Redhill Hospital was also asking for QVH to take some of its CT Scanner patients.
	

	
	Steve Jenkin reported that the hospital was collaborating with other hospitals in Kent, Surrey and Sussex on procurement which would ensure significant cost savings.  QVH had just spent £600,000 on the installation of Windows 10, which was a necessary upgrade to systems.
	

	
	The Chairman asked whether there had been any progress on primary care. Steve Jenkin responded that this presented a workforce challenge where more district nurses were required to support people at home
	

	
	Steve Jenkin said that last year the Minor Injuries Unit saw 12,000 patients per month and patients waited no more than four hours.  It was hoped to move more towards a walk in centre for Minor Injuries.  Ray Large reported on the outstanding care he had received recently.
	

	
	The Chairman thanked Steve Jenkin for his very informative presentation.
	

	9
	Any Other Business
	

	9.1
	In response to a question from a member the Chairman proposed that the annual membership be increased to £5 per annum, but that this is only a minimum amount and members should feel free to donate more if they wished.
	

	9.2
	Derek Pocock, President of the League, reported that he had been involved with the League for 25 years.  He said he felt that the League had missed an opportunity to let members know about the contribution towards by CT Scanner by wider publicity.  He felt it was important to differentiate between the two charities.  Some members were specifically attracted to the League of Friends and that this may be lost if the two charities merged.
	

	9.3
	The Chairman thanked everyone for attending the meeting and hoped they had enjoyed the refreshments.  He invited those who had expressed an interest to visit the CT Scanner to do so as directed by Bob Marchant.
	


The meeting closed at 7.45pm 
