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Our strategy: QVH 2020

Delivering excellence remains our

core approach, with five key strategic

objectives shaping our work.

In addition, the Boards of Brighton and Sussex University
Hospitals Trust (BSUH), Queen Victoria Hospital Foundation
Trust (QVH) and Western Sussex Hospitals Foundation Trust are
seeking to build on current partnership working to further align
both clinical and support services.

QVH and BSUH already work in partnership on a range of clinical
activity including burns, plastics and head and neck services. The
three trusts have set up a programme board to make
recommendations for further collaboration. This work is part of
wider discussions including at the East Surrey and Sussex STP,
seeking to address issues of clinical and financial sustainability.

In autumn 2018 we began work to engage stakeholders in the
development of our estates strategy; which includes our vision for
using our estate to develop our role as one of the best surgical
hospitals in the country.



