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Beryl Hobson Trust Chair 
Chris Barham Public governor 
Brian Beesley Public governor 
Liz Bennett Stakeholder governor for West Sussex CC 
Elizabeth Bowden Public governor 
Andrew Brown Public governor 
St John Brown Stakeholder governor for League of Friends 
Tim Butler Public governor 
Baljit Dheansa Staff governor 
Miriam Farley Public governor 
Anthony Fulford-Smith Public governor 
Janet Haite Public governor 
Chris Halloway Public governor 
Oliver Harley Public governor 
John Harold Public governor 
Anita Hazari Staff governor 
Julie Holden Stakeholder governors for EG Town Council 
Andrew Lane Public governor 
Raman Malhotra Staff governor 
Caroline Migo Public governor 
Peter Shore Public governor 
Roger Smith Public governor 
Ken Sim Public governor 
Alison Stewart Public governor 
Peter Ward Booth Public governor 
Martin Williams Public governor 
Thavamalar Yoganathan Public governor 
Invited attendees 
 
Steve Jenkin Chief Executive 
Clare Pirie Director of communications and corporate affairs 
Hilary Saunders Deputy company secretary 
Gary Needle Senior independent director 
Kevin Gould Non-executive director 
Paul Dillon-Robinson Non-executive director 
Karen Norman Non-executive director 
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Annual declarations by governors 2021/22 
 

As established by section 22 of the Trust’s Constitution, if a governor of the Trust has a relevant and material interest, or a pecuniary, personal or family interest, whether that interest is actual or potential 
and whether that interest is direct or indirect, in any proposed contract or other matter which is under consideration or is to be considered by the Council of Governors, the governor shall disclose the 
nature and extent of that interest to the members of the Council of Governors as soon as he/she becomes aware of it.   
 
To facilitate this duty, governors are asked on appointment to the Trust and thereafter at the beginning of each financial year, to complete a form to declare any interests or to confirm that the governor 
has no interests to declare (a ‘nil return’). Governors must request to update any declaration if circumstances change materially. By completing and signing the declaration form governors confirm their 
awareness of any facts or circumstances which conflict or may conflict with the interests of QVH NHS Foundation Trust. All declarations of interest and nil returns are kept on file by the Trust and recorded 
in the following register of interests which is maintained by the Deputy Company Secretary. 
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Directorships, including non-
executive directorships, held in 
private companies or public 
limited companies (with the 
exception of dormant 
companies). 

Ownership, part ownership or 
directorship of private companies, 
businesses or consultancies likely 
or possibly seeking to do business 
with the NHS or QVH. 

Significant or controlling share in 
organisations likely or possibly 
seeking to do business with the 
NHS or QVH. 

A position of authority in a 
charity or voluntary 
organisation in the field of 
health or social care. 

Any connection with a voluntary or other 
organisation contracting for NHS or QVH 
services or commissioning NHS or QVH 
services. 

Any connection with 
an organisation, entity 
or company 
considering entering 
into or having entered 
into a financial 
arrangement with 
QVH, including but not 
limited to lenders of 
banks. 

Any "family interest": 
an interest of a close 
family member which, 
if it were the interest 
of that director, would 
be a personal or 
pecuniary interest. 

Public governors 
Barham, Chris Transcend Talent Consultancy 

Ltd 
Company number 10458748 
Non-Executive Director 

None None None None None None 

Beesley, Brian NIL NIL NIL NIL Royal Voluntary Service NIL NIL 
Bowden, Elizabeth NIL NIL Nil NIL NIL NIL Daughter works in 

recovery 
Brown, Andrew NIL NIL Nil NIL NIL NIL NIL 

Butler, Tim Innovation Visual Limited – 
Director 
Medical Stock Images Company 
Limited – 
Director 
Medical Artist Limited – Director 
23 Clarence Square 
(Cheltenham) Management 
Limited - Director 

Medical Stock Images Company 
Limited – 
Director, 50% ownership. 
Previously used by the 
NHS, not seeking to do business 
with QVH. 
Medical Artist Limited – Director, 
50% 
ownership. Previously used by the 
NHS, not 
seeking to do business with QVH. 

Medical Stock Images Company 
Limited – 
Director, 50% ownership. 
Previously used by the 
NHS, not seeking to do 
business with QVH. 
Medical Artist Limited – Director, 
50% 
ownership. Previously used by 
the NHS, not 
seeking to do business with 
QVH. 

NIL NIL NIL NIL 

Farley, Miriam NOT RECEIVED NOT RECEIVED NOT RECEIVED NOT RECEIVED NOT RECEIVED NOT RECEIVED NOT RECEIVED 
 
 

Fulford-Smith, Antony single directorship: property 
management company with 
single asset – woodland in 
Devon 

NIL NI 
L 

NIL NIL Vice President 
Medical Affairs at 
Ispen – a 
pharmaceutical 
company who might 
sell products to QVH.  
My role is not related 
to sales and is above 
country. 

Spouse is a QVH 
NHS Trust employee.  
Matron of 
Maxillofacial 
outpatients 
departments. 

Haite, Janet NIL NIL Nil NIL NIL NIL NIL 
Halloway, Chris NIL NIL Nil NIL NIL NIL NIL 

Harley, Oliver NIL Independent private practice at 
McIndoe Centre/Horder Health 

NIL NIL Independent private practice at McIndoe 
Centre/Horder Health 

Independent private 
practice at McIndoe 
Centre/Horder Health 

NIL 

Harold, John NIL NIL NIL NIL NIL NIL NIL 
Lane, Andrew Director of: 

Arecor Ltd, VHsquared Ltd, P2i 
Ltd, lB Ventures 
Ltd and Void Technologies Ltd 
none of which 
have relationships with the NHS 
or QVH 

NIL NIL NIL NIL NIL NIL 

Migo, Caroline NIL NIL Restore Trustee – Breast 
Cancer Reconstruction Charity 

NIL NIL NIL NIL 

Shore, Peter Director of Peter Shore Ltd 
Director and Chair Attic Theatre 
Company Ltd 
Director of Miller Centre 

Owner and Director of Peter Shore 
Solutions 
 

Owner and Director of Peter  
 

NIL NIL NIL NIL 

Sim, Ken NIL NIL NIL NIL NIL NIL NIL 
Smith, Roger NIL NIL NIL NIL NIL NIL NIL 
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Stewart, Alison NIL NIL NIL NIL Following my retirement, I retain a small 
partnership share, with a non-clinical role in 
an NHS general practice partnership in 
Tunbridge Wells, Kent. 

NIL My step daughter is 
an extended scope 
practitioner 
physiotherapist at 
QVH. 

Ward Booth, Richard Peter NIL NIL NIL Vice Chair Uckfield League of 
Friends 

Vice Chair Uckfield League of Friends NIL NIL 

Williams, Martin NIL NIL NIL NIL NIL NIL NIL 
Yoganathan, Thavamalar Director of Treaanth Healthcare 

Services.  The focus of this 
company is the provision of 
healthcare in the private sector. 
We do not directly receive NHS 
referrals but do some contract 
work for Kent Integrated 
Dermatology Services (KIDS), 
who is an NHS provider. 
 

NIL NIL NIL NIL Director at Tresaanth 
Healthcare Services 
Ltd. 
The focus of this 
company is the 
provision of 
healthcare in the 
private sector.  We do 
not directly receive 
NHS referrals but do 
some contract work 
for Kent Dermatology 
Services (KIDS), who 
is an NHS provider. 

Spouse of Ruben 
Kannan (QVH 
Consultant Plastic 
Surgeon)  
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Directorships, including non-
executive directorships, held 
in private companies or public 
limited companies (with the 
exception of dormant 
companies). 

Ownership, part ownership or 
directorship of private companies, 
businesses or consultancies likely or 
possibly seeking to do business with 
the NHS or QVH. 

Significant or controlling share 
in organisations likely or 
possibly seeking to do 
business with the NHS or 
QVH. 

A position of authority in a 
charity or voluntary 
organisation in the field of 
health or social care. 

Any connection with a voluntary or other 
organisation contracting for NHS or QVH 
services or commissioning NHS or QVH 
services. 

Any connection with 
an organisation, entity 
or company 
considering entering 
into or having entered 
into a financial 
arrangement with 
QVH, including but not 
limited to lenders of 
banks. 

Any "family interest": 
an interest of a close 
family member which, 
if it were the interest 
of that director, would 
be a personal or 
pecuniary interest. 

Staff governors 

 

  

Dheansa, Balj Director of My Plastic 
Surgeon Ltd. This company 
manages my private 
practice in plastic and 
reconstructive surgery. 

Director of My Plastic Surgeon Ltd. 
This company manages my private 
practice in plastic and 
reconstructive surgery. Although I 
do not intend to seek NHS work 
through my company it is possible 
that such work may be offered to 
me. 

NIL I am patron of Dan’s Fund 
for Burns. The position is 
not one of authority as I 
have no voting powers. 

NIL NIL My wife works in the 
NHS at a London 
Hospital in the field 
of neurosurgery 

Hazari, Anita Private practice (no NHS 
work) at McIndoe 
Centre 

NIL NIL Chair Plastic Surgery at 
JCIE (Joint Committee 
on Intercollegiate 
Examinations) 

NIL NIL NIL 

Malhotra, Raman NIL Owner/director of ORBITOFACIAL 
CLINIC Ltd. This is my private 
practice related to healthcare of 
patients with ophthalmic and 
oculoplastic disorders. Outpatient 
clinics are carried out at The 
Mcindoe Centre, Spire Gatwick 
Park Hospital and Harley Street 
Specialist Hospital, London. 
Surgery is carried out at these sites 
and also at Centre For Sight, East 
Grinstead. My website is 
www.ramanmalhotra.comI do not 
receive NHS referrals.  
Co-director of PALM VISION LLP. 
A company set up to grow Palm 
trees. 

NIL NIL NIL NIL NIL 

Appointed governors 
Bennett, Liz NIL NIL Member of East Grinstead 

Town Council 
Member of Mid Sussex 
District Council 

Nil Elected member of West Sussex County 
Council 

Nil NIL 

Brown, St John ST JB Advisory Ltd 
 
 

Prostrate Matters Ltd 
London Uroradiology LLP 
Lucida Medical Ltd 
 

Prostrate Matters Ltd 
London Uroradiology LLP 
Lucida Medical Ltd 
 

League of Friends of QVH NIL NIL NIL 

Holden, Julie NIL NIL Nil NIL NIL NIL NIL 
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Fit and proper persons declaration  

As established by regulation 5 of the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (“the regulations”), QVH has a duty not to appoint a person or allow a person to continue to be a 
governor of the trust under given circumstances known as the “fit and proper person test”.  By completing and signing an annual declaration form, QVH governors confirm their awareness of any facts or 
circumstances which prevent them from holding office as a governors of QVH NHS Foundation Trust.  

 
 Categories of person prevented from holding office 
 The person is an 

undischarged bankrupt or a 
person whose estate has 
had a sequestration 
awarded in respect of it and 
who has not been 
discharged. 

The person is the subject of a 
bankruptcy restrictions order or 
an interim bankruptcy 
restrictions order or an order to 
like effect made in Scotland or 
Northern Ireland. 

The person is a person to 
whom a moratorium period 
under a debt relief order applies 
under Part VIIA (debt relief 
orders) of the Insolvency Act 
1986(40). 

The person has made a 
composition or arrangement 
with, or granted a trust deed 
for, creditors and not been 
discharged in respect of it. 

The person is included in the 
children’s barred list or the 
adults’ barred list maintained 
under section 2 of the 
Safeguarding Vulnerable 
Groups Act 2006, or in any 
corresponding list maintained 
under an equivalent enactment 
in force in Scotland or Northern 
Ireland. 

The person is prohibited from 
holding the relevant office or 
position, or in the case of an 
individual from carrying on the 
regulated activity, by or under 
any enactment. 

The person has been 
responsible for, been privy to, 
contributed to, or facilitated any 
serious misconduct or 
mismanagement (whether 
unlawful or not) in the course of 
carrying on a regulated activity, 
or discharging any functions 
relating to any office or 
employment with a service 
provider. 

Public governors 
Barham, Chris NA NA NA NA NA NA NA 
Beesley, Brian NA NA NA NA NA NA NA 

Bowden, Elizabeth NA NA NA NA NA NA NA 
Brown, Andrew NA NA NA NA NA NA NA 

Butler, Tim NA NA NA NA NA NA NA 
Farley, Miriam NOT RECEIVED NOT RECEIVED NOT RECEIVED NOT RECEIVED NOT RECEIVED NOT RECEIVED NOT RECEIVED 

Fulford-Smith, Antony NA NA NA NA NA NA NA 
Haite, Janet NA NA NA NA NA NA NA 

Halloway, Chris NA NA NA NA NA NA NA 
Harley, Oliver NIL NIL NIL NIL NIL NIL NIL 
Harold, John NA NA NA NA NA NA NA 

Lane, Andrew NA NA NA NA NA NA NA 
Migo, Caroline NA NA NA NA NA NA NA 

Shore, Peter NA NA NA NA NA NA NA 
Sim, Ken NA NA NA NA NA NA NA 

Smith, Roger NA NA NA NA NA NA NA 
Steward, Alison NA NA NA NA NA NA NA 

Ward Booth, Richard Peter NA NA NA NA NA NA NA 
Williams, Martin NA NA NA NA NA NA NA 

Yoganathan, Thavamalar NA NA NA NA NA NA NA 
Staff governors 

Dheansa, Balj NA NA NA NA NA NA NA 
Hazari, Anita NA NA NA NA NA NA NA 

Malhotra, Raman NA NA NA NA NA NA NA 
Appointed governors 

Bennett, Liz NA NA NA NA NA NA NA 
Brown, St John NA NA NA NA NA NA NA 
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 Categories of person prevented from holding office 
 The person is an 

undischarged bankrupt or a 
person whose estate has 
had a sequestration 
awarded in respect of it and 
who has not been 
discharged. 

The person is the subject of a 
bankruptcy restrictions order or 
an interim bankruptcy 
restrictions order or an order to 
like effect made in Scotland or 
Northern Ireland. 

The person is a person to 
whom a moratorium period 
under a debt relief order applies 
under Part VIIA (debt relief 
orders) of the Insolvency Act 
1986(40). 

The person has made a 
composition or arrangement 
with, or granted a trust deed 
for, creditors and not been 
discharged in respect of it. 

The person is included in the 
children’s barred list or the 
adults’ barred list maintained 
under section 2 of the 
Safeguarding Vulnerable 
Groups Act 2006, or in any 
corresponding list maintained 
under an equivalent enactment 
in force in Scotland or Northern 
Ireland. 

The person is prohibited from 
holding the relevant office or 
position, or in the case of an 
individual from carrying on the 
regulated activity, by or under 
any enactment. 

The person has been 
responsible for, been privy to, 
contributed to, or facilitated any 
serious misconduct or 
mismanagement (whether 
unlawful or not) in the course of 
carrying on a regulated activity, 
or discharging any functions 
relating to any office or 
employment with a service 
provider. 

Holden, Julie NA NA NA NA NA NA NA 
 



 
 
 
 
 
 
 

                                                                                                                                              
 

` 
Meeting of the QVH Council of Governors  

Monday 10 May 2021  
16:00 – 17:00 

 
  Agenda: meeting session held in public 

Standing items 
Ref Item Purpose page 

43-21 

Welcome, apologies, declarations of interest and eligibility, 
confirmation of quoracy 
Beryl Hobson, Chair 

- - 

44-21 

Draft minutes of the public meeting held on 12 April 2021 
for approval 
Beryl Hobson, Chair  

Approval 1 

45-21 
Matters arising and actions pending from previous meetings 
Beryl Hobson, Chair  

Review - 

Council business  
Ref Item Purpose page 

46-21 
Motion to rescind approval of GSG Terms of Reference 
Caroline Migo, public governor 

Approval - 

Holding non-executive directors to account for the performance of the board of directors 
Ref Item Purpose page 

47-21 

Board of Directors 
Beryl Hobson, Trust Chair and 

Peter Shore, Lead governor 

Information - 

48-21 

Finance and performance committee 
Feedback provided by Paul Dillon-Robinson, Committee chair and 

Andrew Lane, governor representative 

Discussion - 

49-21 

Quality and governance committee 
Feedback provided by Karen Norman, Committee Chair and 

Antony Fulford-Smith, governor representative 

Discussion - 

50-21 

Audit Committee 
Feedback provided by Kevin Gould, committee Chair and 

John Harold, governor representative 

Discussion - 

51-21 

Charity Committee 
Update provided by Gary Needle, committee Chair and 

Chris Halloway, governor representative  

Discussion - 

52-21 
Any other questions for non-executive directors 
All members of Council of Governors 

Discussion - 



 
 
 
 
 
 
 

                                                                                                                                              
 

Any other business 

Ref Item Purpose page 

53-21 By application to the Chair Discussion - 

Questions 
Ref Item Purpose mode 

54-21 

To receive any questions or comments from members of the 
foundation trust or members of the public 
We welcome relevant, written questions on any agenda item from 
our staff, our members or the public.  To ensure that we can give 
a considered and comprehensive response, written questions 
must be submitted in advance of the meeting (at least three clear 
working days). Please forward questions to 
Hilary.Saunders1@nhs.net clearly marked "Questions for the 
Council of Governors".  Members of the public may not take part 
in the Council of Governors discussion. Where appropriate, the 
response to written questions will be published with the minutes of 
the meeting. 
 

Discussion - 

Ref Item Purpose mode 

Dates of next meeting 
Next meeting of the council of governors to be held in public 

 
19 July 2020, followed by AGM 
 

 
 
 
Trust Constitution 
 
1. Quoracy 

• 21.33 No business shall be carried out at a meeting which is not quorate. (In May 2021 CoG comprises 3 staff 
governors, 3 stakeholder governors, 20 public governors) 

 
2. Behaviour 

• 21.15    Governors’ behaviour at meetings (and generally as a representative of the Foundation Trust) is 
expected to be exemplary.  Statements of Governors made at meetings of the Council of Governors shall be 
relevant to the matter under discussion and the decision of the Meeting Chair on questions of order, relevancy, 
regularity and any other matters shall be final 

 

mailto:Hilary.Saunders1@nhs.net
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For accuracy, it should be noted that item 41-21 was taken ahead item 34-21 

Document: Minutes DRAFT & UNCONFIRMED 
Meeting: Council of Governors session in public 

Monday 12 April 2021, 16:30 – 18:00 
Present: Beryl Hobson (BH) Trust Chair 

 Chris Barham (CB) Public governor 
 Brian Beesley (BB) Public governor 
 Liz Bennett (LB) Stakeholder governor 
 Elizabeth Bowden (EB) Public governor 
 Andrew Brown (AB) Public governor 
 St John Brown (StJB) Stakeholder governor 
 Tim Butler (TB) Public governor 
 Balj Dheansa (BD) Staff governor 
 Miriam Farley (MF) Public governor 
 Antony Fulford-Smith (AF-S) Public governor 
 Janet Haite (JDH) Public governor 
 Chris Halloway (CH) Public governor 
 Oliver Harley (OH) Public governor 
 John Harold (JH) Public governor 
 Anita Hazari (AH) Staff governor 
 Julie Holden (JWH) Stakeholder governor 
 Andrew Lane (AL) Public governor 
 Caroline Migo (CM) Public governor 
 Peter Shore (PS) Public governor 
 Roger Smith (RS) Public governor 
 Ken Sim (KS) Public governor 
 Alison Stewart (AS) Public governor 
 Peter Ward Booth (PWB) Public governor 
 Martin Williams (MW) Public governor 
 Thavamalar Yoganathan Public governor 

In attendance: Steve Jenkin (SJ) Chief Executive 
 Nicky Reeves (NR) Director of nursing (interim) 
 Michelle Miles (MM) Director of finance 
 Geraldine Opreshko (GO) Director of workforce and organisational development 
 Clare Pirie (CP) Director of communications and corporate affairs 
 Hilary Saunders (HS) Deputy Company Secretary 
 Paul Dillon-Robinson (PDR) Non-executive director 
 Kevin Gould (KG) Non-executive director 
 Gary Needle (GN) Non-executive director 
 Karen Norman (KN) Non-executive director 

Apologies: None  
Did not attend: Raman Malhotra (RM) Staff governor 
Public gallery: Two members of the FT membership and one member of the public 

 
Ref. 

 
Item 

Standing items 
 

31-21 Welcome, apologies and declarations of interest and eligibility 
The Chair opened the meeting and welcomed recently elected governors to their first 
public meeting.  She also congratulated JDH and AF-S on being successfully elected 
for a second term. 
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The Chair reported that declarations of interest had been received from all governors for 
2021/22, although the declaration from MF had not been received in time for inclusion in 
the meeting papers. The Chair sought a verbal declaration and MF confirmed that her 
spouse was a member of staff at QVH, and that she was also an employee of University 
Hospitals Sussex NHS Foundation Trust.  These declarations would be recorded and 
the register updated accordingly. 
 
The Chair sought and received confirmation of eligibility from all governors at today’s 
meeting. 
 
The Chair sought and received confirmation that today’s meeting was quorate. 
 
Today’s meeting was taking place during a pre-election period and Council was 
reminded of the requirement to observe regulations pertaining to this.  
 
No apologies had been received.  It was also noted that the operations and medical 
directors would not be attending today’s meeting. 
 
Following late notification of items for today’s agenda, with the Chair’s agreement and in 
line with the CoG standing orders, these would be considered under any other business 
(AOB). As requested by some of the governors, to allow sufficient time for discussion, 
the Chair agreed that AOB could be taken immediately after the Standing Items; 
however, Council were asked to note that the meeting would still finish promptly at 6pm.    
 

32-21 Draft minutes of meeting held on 11 January 2021 
Those governors who were eligible, approved the minutes of the meeting held on 11 
January 2021. 
 
In response to a question previously raised by newly elected governors, the Chair 
confirmed that the meeting held on 11 January 2021 had been quorate and that all 
decision making was valid. 
 

33-21 Matters arising and actions pending from previous meetings 
GSG had proposed newly elected staff governors be invited to self-nominate for one of 
the three sub-committee vacancies; the Chair confirmed that that the following would 
take up post with immediate effect. 
• Appointments committee: AH 
• Governor Steering Group: BD 
• QVH Charity committee: RM 
 
In view of their clinical commitments, as an exception it had been agreed that BD and 
RM may deputise for each other if required 
 
In order to align with the current timetable for stakeholder and public governor 
representative elections, these appointments would remain until 01 July 2022. 
 

Know your trust 
 

34-21 Executive overview 
The CEO noted that some of today’s presentation had already been covered during the 
previous seminar. In the interests of time, today’s update was brief highlighting the 
following: 
• 2021/22 priorities & operational planning guidance 
• Supporting the health and wellbeing of staff, and taking action on recruitment and 

retention 
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• COVID vaccination status 
• Recovery 
 
As usual, the presentation would be circulated to Council. 
 
In response to a question by one of the staff governors about the proposed merger 
timeline, SJ reiterated that the Trust had always been clear that 01 October 2021 had 
been cited as the earliest possible date that a transaction could legally be effected. As 
communicated to all governors and to staff, over the next few months QVH will be 
working with partners on developing the strategic case for possible merger, the strategic 
case will lay out a clear timeline for the potential merger. 
 
There were no further questions and Council noted the contents of the latest update. 
 

  Holding non-executive directors to account for the performance of the board of directors 
 

35-21 Board of Directors 
The Chair summarised discussions held at the March public board meeting.  All 
business meetings had been conducted virtually since the start of the pandemic.  In line 
with other trusts, the duration of these meetings had been reduced, and to ensure 
efficient use of time available, board members now submitted questions in advance.  
This system had worked well and helped the board to focus on strategic matters. The 
Chair reminded Council that the Board of Directors was a unitary board and it was 
important for all directors to contribute and challenge where appropriate. Highlights of 
the March meeting included: 
• The Trust’s role during the pandemic, with the Board paying tribute to all members 

of staff who had remained agile and effected enormous changes over the last 12 
months; 

• Despite the focus on the Trust’s long term sustainability, the Board continued to 
oversee the day to day work of the hospital, scrutinising reports from the directors of 
nursing, finance, operations, workforce and the medical director. 

• The Patient Story: at the start of each meeting the Board invites a patient to speak 
about their experience; this item had proved invaluable in ensuring that the patient 
remained at the centre of the Board’s decision making.  

• A discussion around the Trust’s risk management process. 
• Consideration of the recent White Paper, (referenced during the earlier seminar); 

this will require a high degree of collaboration with other organisations, something 
which QVH has always done particularly well. 

 
The Board had received three questions from public governors two of which were 
answered during the course of the meeting.  The third question related to information 
provided to Council; this question had also raised the issue of timeliness of Trust 
response to governors.  As the question referred to a member of staff by name, it had 
not been read out at the meeting and the Chair decided that it was more appropriate for 
the matter to be considered by the Governor Steering Group. The Chair then handed 
over to the lead governor to report on this and on his report on the Board. 
 
In opening, PS noted that one of the benefits of the virtual meetings is that it had 
enabled a greater number of people to observe the board in action; the process 
whereby questions and answers were prepared in advance had also proved very 
effective.  
 
PS went on to apprise Council of the outcome of the recent GSG meeting, highlighting 
in particular:  
• The discussion on information provided to Council:   
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o GSG had considered information provided to Council as a whole, and also 
that which governor representatives (GovReps) were privy to in their 
particular roles.  GSG had concluded that any documentation, presentation 
etc which is shared at a public CoG could be deemed to be in the public 
domain.  All other documents, presentations and discussions should be 
classed as confidential and not circulated further. 

o The GovRep roles had been developed by the Trust as an additional means 
of engaging with governors and should not be seen as an opportunity to 
participate in discussions on operational matters. 

o Anyone wishing to stand as a governor representative should be committed 
to maintaining confidentiality and abiding by the Code of Conduct. 
Committee chairs would first meet with respective GovReps to establish 
assurance that the governor will work in a way which is consistent with QVH 
values and the Governors’ code of conduct.   

o The Trust and Committee Chairs are able to withdraw the invitation to have a 
GovRep as observer at any time. 

o GSG had agreed that they were satisfied with the level of information made 
available by the Trust.  

• Timeliness: 
o GSG had agreed that it would be neither practical nor reasonable to expect a 

faster response rate, given rising demands on current resources. 
• Circulation of draft minutes: 

o Current custom and practice was for draft minutes, if available, to be 
included with GSG meeting papers to assist in shaping CoG agendas. In 
future it may be possible to circulate the draft minutes for information to the 
wider CoG (for information, not for comment) after they had been noted by 
GSG.   

o GSG was reminded that minutes are not designed to be a verbatim record, 
but instead they should capture salient actions and decisions.  GSG agreed 
that if the Trust thought it necessary, it would be permitted to record a 
meeting for the purposes of the minutes; however, this would be destroyed 
shortly afterwards and not made available more widely.  

 
Newly elected members of Council sought clarification as to the following: 
o Why minutes couldn’t be produced immediately after the meeting, as was current 

practice in some of the larger global organisations.  The Chair reiterated that the 
Trust’s case for change set out clearly the pressures of working within limited 
resources and this was a good example. 

o Why couldn’t CoG minutes be prioritised? The Chair explained that to do so would 
have an adverse impact on more pressing priorities.   

o Could a member of council take the minutes to expedite the process? The Company 
Secretary responded that Trust was responsible for making a record of the meeting 
and this role should be retained in house.  

 
36-21 Finance and performance committee 

Due to the time taken to conclude 41-21, the meeting closed before this item could be 
addressed. 
 

37-21 Quality and governance committee 
Due to the time taken to conclude 41-21, the meeting closed before this item could be 
addressed. 
 

38-21 Audit committee 
Due to the time taken to conclude 41-21, the meeting closed before this item could be 
addressed. 
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39-21 
 
 

Charity committee 
Due to the time taken to conclude 41-21, the meeting closed before this item could be 
addressed. 
 

40-21 
 
 

Any other questions for non-executive directors 
Due to the time taken to conclude 41-21, the meeting closed before this item could be 
addressed. 
 

Any other business (AOB) 
41-21 

 
Additional items regarding Trust process had been submitted for inclusion in today’s 
agenda.  Notification had been received outside the parameters of the Trust standing 
orders, but the Chair had agreed these could be considered under any other business 
(AOB).  
 
The Lead Governor (LG) position 
Council sought and received clarification of the role of the LG noting that this role did not 
assume greater power or responsibility than other governors.  In addition to acting as a 
link between Council and the regulator, the Trust had chosen to expand the role to include 
a link between the Council and the Board of Directors. 
 
Newly elected governors had asked for this matter to be raised as they felt the current 
incumbent was not carrying out the role to their satisfaction.  They also expressed 
concern that they had no knowledge of the LG’s views on the proposed merger.    
 
The Chair explained that prior to the pandemic, she and the LG would meet on a regular 
basis with small groups of governors to seek input and gain the views of other Council 
members.  Although the Trust had arranged several virtual events to support new 
governors in recent weeks, these sessions did not have the advantages of face to face 
meetings.   
 
The Chair invited those who had been in post prior to 01 February for their views on the 
matter which included:   
• That the system in place has worked well in the past and that the LG has worked 

effectively, whilst ensuring his own views do not impact on his remit; 
• That the LG has done a good job of keeping governors informed of developments as 

required;  
• That it would be premature for anyone to state their views on a proposed merger, 

given that this process is still in its infancy.   
 
One governor questioned the Chair’s handling of this item and was reminded that the 
conduct of the meeting was at the chair’s discretion. 
 
The Chair invited newly elected governors for their comments and asked them to explain 
what they were hoping to achieve through today’s discussion.  These included: 
• That the LG had not reached out to new governors 
• That the LG had not approached new governors to explain what was going on. 
• That there had been a lack of personal interaction. 
 
In response to the comment that Council should have been able to elect its own LG, the 
Chair reminded governors that this was indeed the process the Trust had followed last 
year and at all previous governor representative elections.   
 
The Chair invited PS to reply to the concerns raised.  PS concurred that he had not 
expressed a view on the merger, nor would he do so, as this was not part of his remit and 
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irrelevant to the business in hand. In response to a suggestion, he agreed that he was 
willing to hold a meeting with governors, without the Chair present if that was requested.  
 
The Chair indicated that in her view this was a personal attack on the LG and cautioned 
that this debate was not appropriate at a public meeting; she received assurances from 
some governors that it had not been their intention to make this personal. 
 
One of the longer serving governors disputed comments regarding the LG’s willingness 
to engage, noting that in recent months, both the LG and the Chair had made every 
effort to bring new governors on board, working with governors as a group rather than 
individually. 
 
Agreement on sub-committee shadowing 
Council sought clarification regarding the governor representative roles, asking that the 
timetable be brought forward to enable interested candidates to shadow a future board 
sub-committee meeting. 
 
Council was again reminded that due to constrained resources, the Corporate Affairs 
Team did not have the capacity to progress this at present; however, on this occasion 
the Chair agreed take this forward and make arrangements for committee chairs and 
current governor reps to meet with anyone interested in these roles. [Action: BH] 
 
Merger Evaluation Group membership 
Although noting that a fuller discussion was scheduled for June, newly elected governors 
asked that a decision be made today regarding membership of the proposed Governor 
Working Group (GWG). 
 
Following on from comments made at the earlier seminar, there was a proposal that 
membership should be larger than the four members previously discussed in order to 
allow more public governors to participate, but not to incorporate all members of Council.  
 
The Trust agreed to take these comments into account in ongoing discussion of the 
proposed Governor Working Group; in response to a question the Company Secretary 
reminded Council that a decision would require appropriate notice and could not be 
agreed under today’s AOB.    
 
Notice of motion to rescind changes made to Governor Steering Group (GSG) Terms of 
Reference (ToRs) approved in January 
Under item 7.1 of the Council of Governors standing orders, a proposal was made to 
rescind changes made to the GSG ToRs in January.  Particular concern was expressed 
that the wording had been amended to remove reference to the GSG’s role in offering 
advice and support to the Chief Executive, and as a route of communications between 
Council and the Board.  
 
The Trust directed Council to S.3.2 of the standing orders which required this request be 
submitted at least three clear working days prior to notice of a meeting.  Council was 
reminded that changes would also require the Board approval before they could take 
effect.    
 
In response to a proposal to proceed, the Company Secretary again reminded Council 
no decision could be made today under AOB.    
 
One of the longer serving governors reminded Council that the amendments to the 
GSG ToRs had been agreed by GSG in December and formally approved by Council in 
January.  She expressed concern that new governors were suggesting GSG had not 
done its job properly and that their comments felt personal.  She also expressed 
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concern at the tone and demands of the new governors, both at today’s meeting and in 
emails to members of the Corporate Affairs Team.  She concluded that much more 
would be achieved by working more collaboratively instead of continuing with such a 
confrontational approach.  
 
Council members argued that this should not be regarded as personal attack but rather 
as robust and open discussion.  However, the Chair stated that this was not appropriate 
behaviour and that the onus was on new governors to align their behaviour to the 
Trust’s established culture and values. 
 
In response to a request for meeting papers to be circulated more than a week ahead of 
the meeting, Council was advised that this wouldn’t be possible and that our current 
practice was in line with the requirements of the Trust’s constitution.    
  

Questions 
 
42-21 

Due to the time taken to cover today’s AOB, no time remained to cover this and several 
other outstanding agenda items.   
 
Prior to closing the meeting, the Chair concluded that this had been the most unedifying 
meeting she had ever attended, either at QVH or elsewhere.  She reiterated that it was 
not good enough for some to tell others to adopt a more robust approach to debate.  
Instead it was incumbent on all to consider how we act and the affect it may have on 
other people.  She urged everyone to pause and reflect on their behaviour.   
 
There were no further comments and the meeting closed at 6pm. 
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