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	Meeting:
	Council of Governors session in public
15.00-15.45, 16 December 2025
Education centre, QVH/ Microsoft Teams

	Present:
	Jackie Smith (JS)
	Trust Chair (meeting Chair)

	
	Chris Barham (CB)
	Public governor

	
	Antony Fulford-Smith (AFS)
	Public governor

	
	Niamh Gavin (NG)
	Staff governor

	
	Richard Green (RG)
	Public governor

	
	Janet Hall (JH)
	Public governor (Lead governor)

	
	John Harold (JHa)
	Public governor (deputy Lead governor)

	
	Liz James (LJ)
	Public governor [via MS Teams]

	
	Bob Lanzer (BL)
	Stakeholder governor for WSCC [via MS Teams]

	
	Charlie Robinson (CR)
	Public governor

	
	Rodabe Rudin (RR)
	Public governor [via MS Teams]

	
	Ken Sim (KS)
	Public governor

	
	Linda Skinner (LS)
	Stakeholder governor for LoF

	
	Roger Smith (RS)
	Public governor

	
	Jonathan Squire (JSq)
	Public governor

	
	Jennifer Tite (JT)
	Public governor [via MS Teams]

	In attendance:
	Leonora May (LM)
	Company secretary (minutes)

	
	Peter O’Donnell (POD)
	Non-executive director

	
	Jo Emmanuel (JE)
	Non-executive director

	
	Shaun O’Leary (SOL)
	Non-executive director

	
	Russell Hobby (RH)
	Non-executive director [via MS Teams]

	
	Jagjit Dosanjh-Elton (JDE)
	Non-executive director 

	
	Aleema Shivji (AS)
	Associate Non-executive director

	
	Vivek Chaudhri (VC)
	Associate Non-executive director

	
	Abigail Jago (AJ)
	Acting Chief executive officer

	
	Liz Blackburn (LB)
	Acting Chief nursing officer

	
	Simon Marshall (SM)
	Interim Chief finance officer

	
	Kirsten Timmins (KT)
	Chief operating officer

	
	Helen Edmunds (HE)
	Chief people officer

	Apologies:

	Michele Augousti (MA)
	Public governor

	
	Colin Fry (CF)
	Public governor

	
	Felicity Hatch (FH)
	Public governor

	
	Denise Holland (DH)
	Public governor

	
	Julie Mockford (JM)
	Stakeholder governor for EGTC

	
	David Porter (DP)
	Public governor

	
	Kokila Ramalingam (KR)
	Staff governor

	
	Graham True (GT)
	Staff governor

	
	Tamara Everington (TE)
	Chief medical officer

	
	Jane Dickson (JD)
	Interim deputy Chief executive officer

	Did not attend:
	None
	

	Members of the public:
	No members of public, two members of staff

	Ref.
	Item

	64-25
	Welcome, apologies and declarations of interest and eligibility
The Chair opened the meeting and welcomed all present. 

Apologies were received from MA, CF, FH, DH, JM, DP, KR, GT, TE and JD and the meeting was declared as being quorate. 

There were no governor declarations of interest other than those already recorded on the register of interests. 



	65-25
	Strategic partnership
JS presented the report to Council which sought support from the Council of Governors for the decision made by the Board at its public meeting on 16 December 2025. At this meeting, the Trust Board had approved the proposal for QVH to proceed with a strategic partnership with Royal Surrey and Ashford & St Peter’s NHS foundation trusts (RSASP). This public Board meeting was observed by 16 governors.

The Chair invited each governor to share their views on the decision. All governors expressed their support for the Board’s decision for QVH to proceed with strategic partnership with RSASP. Governors shared their views as follows:
· A number of governors commended JS, AJ and the team for the thoroughness and transparency of the process which they believed had led the Board to the right decision 
· A governor commented and others agreed that a partnership with RSASP will strengthen the Trust’s specialist services
· One governor suggested that this is an important and positive step in the Trust being much more ‘outward looking’
· Governors commented that they have increased confidence in the executive team’s ability to deliver the partnership and meaningful change for the organisation
· A staff governor commented that the conversation about QVH’s sustainability has been longstanding, however, she thought that this was the first time that staff feel that there is opportunity for improvement and change
· Governors agreed that a partnership with RSASP will preserve what is great about QVH and its services

A Governor asked if the decision made by the Board is reversible if the partnership does not work. JS explained that there is always a possibility that something may emerge which means the partnership cannot go ahead, however, it would need to be monumental and compelling and balanced against the sustainability risk before the question of reversing the decision could be considered. 

In response to a question from a governor, AJ confirmed that there will be a detailed transition plan to monitor progress of this programme which will set out resourcing and key milestones. The Council of Governors will continue to receive updates as the plan develops. 

A governor sought reassurance that consideration has been given to services continuing to be commissioned by Kent ICB. AJ confirmed that the Trust has been clear about the breadth of its service throughout the partnership development and that commissioner feedback supports the Trust’s specialist services. Kent have a long term strategic ambition to repatriate services back to Kent and this is a risk for QVH. 

Council:
· Unanimously supported the Board’s decision to proceed with a strategic partnership with RSASP 
· Supported the principle of the appointment of a shared Chair and Chief executive officer between QVH and RSASP, subject to the required process being conducted for these appointments


	66-25
	Any other business 
There was no further business and the Chair closed the meeting. 


	67-25
	Questions or comments from members of the foundation trust of members of the public
There were none.
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