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	Meeting:
	Council of Governors session in public
14.00-16.00 , 23 September 2025
Meridian Hall, East Court, East Grinstead

	Present:
	Jackie Smith (JS)
	Trust Chair (meeting Chair)

	
	Michele Augousti (MA)
	Public governor

	
	Chris Barham (CB)
	Public governor

	
	Antony Fulford-Smith (AFS)
	Public governor

	
	Niamh Gavin (NG)
	Staff governor

	
	Richard Green (RG)
	Public governor

	
	John Harold (JHa)
	Public governor (deputy Lead governor)

	
	Liz James (LJ)
	Public governor

	
	Julie Mockford (JM)
	Stakeholder governor for EGTC

	
	Charlie Robinson (CR)
	Public governor

	
	Ken Sim (KS)
	Public governor

	
	Linda Skinner (LS)
	Stakeholder governor for LoF

	
	Roger Smith (RS)
	Public governor

	
	Graham True (GT)
	Staff governor

	In attendance:
	Leonora May (LM)
	Company secretary (minutes)

	
	Peter O’Donnell (POD)
	Non-executive director

	
	Jo Emmanuel (JE)
	Non-executive director

	
	Paul Dillon-Robinson (PDR)
	Non-executive director 

	
	Abigail Jago (AJ)
	Acting Chief executive officer

	Apologies:

	Colin Fry (CF)
	Public governor

	
	Janet Hall (JH)
	Public governor (Lead governor)

	
	Felicity Hatch (FH)
	Public governor

	
	Denise Holland (DH)
	Public governor

	
	Bob Lanzer (BL)
	Stakeholder governor for WSCC

	
	David Porter (DP)
	Public governor

	
	Rodabe Rudin (RR)
	Public governor

	
	Jonathan Squire (JSq)
	Public governor

	
	Jennifer Tite (JT)
	Public governor

	
	Shaun O’Leary (SOL)
	Non-executive director

	
	Russell Hobby (RH)
	Non-executive director

	Did not attend:
	None
	

	Members of the public:
	One public member and three members of staff

	Ref.
	Item

	42-25
	Welcome, apologies and declarations of interest and eligibility
The Chair opened the meeting and welcomed all present. 

The Chair reminded all present that the meeting was a meeting in public and not a public meeting, therefore members of the public were invited to observe the meeting but not to participate in discussions. 

Apologies were received from CF, JH, FH, DH, BL, DP, RR, JSq, JT, SOL and RH and the meeting was declared as being quorate. 

There were no governor declarations of interest other than those already recorded on the register of interests. 


	43-25
	Draft minutes of the public meeting held on 21 July 2025
Council agreed that the draft minutes of the public meeting held on 21 July 2025 were a true and accurate record of that meeting and approved them on that basis.


	44-25
	Matters arising and actions pending from previous meetings
10-25 (Board consideration of whether governors can attend and observe sub-committees once the Trust’s additional licence conditions have been removed)
JS confirmed that the completion of this action was dependent on the removal of the Trust’s additional licence conditions. 

There were no further pending actions and Council noted the update.


	45-25
	Update from Trust Chair
JS presented the report, highlighting the following:
· Chris Parrish has stepped down from his staff governor role. JS thanked him for all that he had done whilst in this role
· PDR completes his second and final term as a Non-executive director at the end of September 2025 following six years in the role. JS extended thanks to PDR for all that he had done as a member of the Board. She confirmed that Jagjit Dosanjh-Elton has been appointed as a Non-executive director and Chair of the Audit and risk committee
· NHSE are not producing any guidance on the future for governors in line with the NHSE ten year plan. Legislation is planned to go through parliament in 2027 and thereafter Foundation Trusts will no longer be required to have governors. Until legislation is passed, governors should continue business as usual
· Work continues to develop an option appraisal for the Board to consider strategic partnership options and this is the Board’s key priority
· Anne Eden is stepping down from her NHSE role as the regional director for the South East
· NHSE will consider the removal of the Trust’s additional licence conditions at a meeting on 8 October 2025

Council noted the updates. 


	46-25
	Update from Chief executive officer
AJ presented the report to Council highlighting that:
· The Trust continues to have a significant financial challenge. Good progress has been made against the cost improvement programme and the Trust is on plan at month five, however the year end breakeven position is a risk
· The executive team are needing to make difficult decisions to cut costs which is having an impact on staff morale
· There are performance challenges related to long waiting patients. There has been an increase in referrals for skin and head and neck cancer and other providers are struggling with capacity
· The Trust has been placed in segment three of the National Oversight Framework
· There were challenges during 2024/25 with compliance and contracting, however a recent internal audit has confirmed that significant progress has been made in this area
· QVH came top in the country in the national inpatient survey for 2024

A governor asked where cost reductions are being made. In response, AJ confirmed that cost reductions to date have been a combination of pay and non-pay costs. She stated that 19 corporate posts have been removed which is causing some resilience challenges. Grip and control related to temporary staffing spend has increased. Non- pay areas have been focussed on cutting costs and consolidation. 

A governor asked whether AJ has any concerns about the patient impact related to temporary staff cut backs. AJ confirmed that patient impact is continually monitored by the Heads of Nursing and through Datix incidents. There have been no incidents reported to date related to staffing levels, however, reduced staffing does create additional pressure. 
 
Council noted the updates.


	47-25
	Update from Lead governor and deputy lead governor
JH had sent her apologies to the meeting. JHa provided the following updates:
· Thank you to PDR from all governors for all that he has done during his time as a Non-executive director for QVH
· Governors have fed back that the relationship between the Board and Council of Governors continues to be excellent. Governors feel that the additional licence conditions have been met and should be removed
· Governors were invited to a stakeholder workshop on 11 September 2025 alongside public members to share views on the proposed partnership. Governors who attended have fed back that it was a valuable exercise
· The Company secretary has confirmed that she will write to governors to seek a volunteer to join the Charity committee
· A governor newsletter has been sent to members and the intent is to schedule a newsletter every month going forwards
· JH and JHa attended the annual staff ‘Star Awards’ and were able to present the ‘going above and beyond’ award

Council noted the updates. 


	48-25
	Non-executive director assurance
The Non-executive directors presented their assurance report as read and each provided a verbal update of their activities and particular areas of focus.

JE gave an update on the work of the Quality and safety committee in SOL’s absence. She reported that the committee remain focussed on any risk related to expired clinical policies. There has been some progress in this area and the committee is keen to see this continue. The committee were pleased to receive the very positive results of the national inpatient survey for 2024. Quality is an essential indicator of the impact of cost improvement programmes and the committee will continue to have oversight of this. The committee received the draft burns service review report which is positive.

PDR reported that cyber security has been a focus for the Audit and risk committee which has received the independent report from the auditors. There is an action plan in place and the committee are assured that cyber security continues to be a Trust priority. The external auditor will present their annual report at the AGM this evening. The external auditor has given an unqualified opinion the Trust’s accounts for 2024/25 which is positive. The external auditor did raise a weakness in governance in line with the Trust’s Annual governance statement. The committee were pleased to see the outcome if a recent internal audit which confirmed that a significant improvement has been made to compliance and control.  

POD reported that the Finance and performance committee have welcomed national directive for trusts to have a three to five year financial plans. POD thought that the future financial plan for QVH will be challenging and he confirmed that the committee will have oversight of this. The committee are continuing to monitor the cost improvement programmes and are satisfied that quality impact assessments are being completed for each scheme. POD confirmed that the committee are aware that staff morale is low, however, the committee has not seen any material impact on patients through operational indicators.  The committee continue to have oversight of Trust performance. Performance for month five is good, however the plan gets more challenging later in the year and there remains a significant risk that the Trust will not meet its targets at year end. The committee continue to receive regular updates on the Trust’s estate. POD thought that the Trust’s estate infrastructure remains a significant challenge but the committee remain satisfied that the team are addressing issues on a risk basis with the limited resources available. 

Council considered and discussed the updates as follows:
· Discussion was had regarding the medical devices contract. PDR explained that medical devices records have not always been accurate and that the new contractor needed to manage more than they had costed for. He stated that he is now assured that there are clear records and plans in place and that the issues have been addressed
· In response to a question from a governor, AJ agreed confirmed that the draft burns service review report has been received, however, the Trust is still liaising with NHSE regarding factual accuracies. She confirmed that findings will be shared with staff who work in the burns department
· A governor asked the Non-executive directors if there are any cost savings opportunities which are yet to be explored. POD responded, stating that he thought there are opportunities to increase income and funding through research and innovation. He thought that there were also opportunities for the Board to consider the future for small services which do not generate as much income
· A governor raised an issue regarding space in the prosthetics department. In response, AJ explained that the team are aware that the estate is a limitation for the department and that this is a common issue for teams and service. The team are considering how space is best utilised across the organisation

Council noted the updates.


	49-25
	Questions for Non-executive directors
[this item was taken with item 48-25 above]


	50-25
	Update from governor working group for public engagement (verbal)
JHa provided Council with a verbal update regarding the work of the Governor working group for public engagement. He reported that there has been progress in key areas including:
· Governor profiles are available on the Trust’s website
· A Trust events calendar has been shared with governors
· The group has made contact with patient experience groups to engage
· A governor issues log has been established to log all feedback from engagement activities. JHa encouraged governors to share feedback with the governance team for the log
· There is now a monthly governor newsletter to members

JHa encouraged all governors to continue to consider opportunities to engage with members and members of public to get feedback. 

Governors gave feedback on recent engagement initiatives. LS reported that she had shadowed a volunteer on the main desk and that it was a good opportunity to talk to visitors and patients. She saw 75 visitors and received lots of positive feedback about QVH. AFS reported that he had attended a Charity collection at Haskins garden centre and that this was a good opportunity to engage with members of public.

Council noted the update.


	51-25
	Foundation Trust membership strategy review
LM presented the report to Council. She reported that the Trust has a large public membership of c.7000 people and that there has been a decrease of c.300 members during the year. She explained that this was due to recent data cleanses and members requesting to be removed from the database following contact.

LM confirmed that the Trust hold email addresses for 42% of its public member which is not unusual, however this does present challenges with engaging with those without email addresses. The Trust has now made it mandatory to provide an email address when applying to become a public member. She thanked governors for the engagement work support by the Governor working group for public engagement during the period.  

Council noted the commitment to patient engagement set out within the NHS 10 year plan.

Council noted the contents of the report.


	52-25
	Assessment of auditors work and fees 2024/25
PDR presented the report to Council, stating that the Audit and risk committee has reviewed the performance of the external auditor for 2024/25 audit work and that the committee is satisfied with the quality of the work. The fees were as expected and are considered to be reasonable.

Council noted the contents of the report.
 

	53-25
	Trust Chair and Non-executive director appraisal process 2024/25
KS presented the report to Council, reporting that the Appointments committee was assured at its meeting on 16 September 2025 that the Trust Chair and Non-executive director appraisals have been undertaken in line with the guidance set out by NHSE and that no performance issues have been raised. Governors were invited to provide feedback as part of the appraisal process.

Council noted the contents of the report.


	54-25
	Staff governor vacancy
LM presented the report to Council which sought approval of the process to fill the staff governor vacancy as set out within the report. She reported that usually, the Trust would only seek to fill the role if there was at least one year remaining of the term, however, governors are keen to ensure that the staff voice is represented at Council during a period of change. The remainder of the term is until the end of June 2026 when all staff governor terms end. It is proposed that the next highest polling candidate from the most recent staff governor election is appointed to the role for the remainder of the term. LM confirmed that this person has indicated that they would be pleased to take up the role.

LM confirmed that the candidate would take up the role once fit and proper persons and conflict of interest forms have been completed and agreed.

Council approved the process to fill the staff governor vacancy as set out within the report.


	55-25
	Any other business 
There was no further business and the Chair closed the meeting. 


	56-25
	Questions or comments from members of the foundation trust of members of the public
There were none.
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