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[bookmark: _GoBack]Minutes (APPROVED)

	Meeting:
	Board of Directors (session in public) 
14.00-15.00 23 July 2026
Education Centre, QVH

	Present:
	Angela McNab (AM)
	Interim Trust Chair (voting)

	
	Jagjit Dosanjh-Elton (JDE)
	Non-executive director (voting)

	
	Jo Emmanuel (JE)
	Non-executive director (voting)

	
	Kalee Talvitie-Brown (KTB)
	Non-executive director (voting)

	
	Nick Page (NP) 
	Non-executive director (voting)

	
	Abigail Jago (AJ)
	Acting Chief executive officer (voting)

	
	Tamara Everington (TE)
	Chief medical officer (voting)

	
	Kathy Brasier (KB)
	Acting Chief Strategy Officer (non-voting)

	
	Aleema Shivji (AS)
	Associate Non-executive director (non-voting)

	
	Vivek Chaudhri (VC)
	Associate Non-executive director (non-voting)

	In attendance:
	Jamie O’Callaghan (JOC)
	Interim Company secretary

	
	Ellie Simpkin (ES)
	Governance manager (minutes)

	
	Karen Jackson (KJ)
	Deputy Chief Nursing Officer

	Apologies:
	Ross Dunworth (RD)
	Interim Chief finance officer (voting)

	
	Kirsten Timmins (KT)
	Chief operating officer (non-voting)

	
	Liz Blackburn (LB)
	Acting Chief nursing officer (voting)

	
	Helen Edmunds (HE)
	Chief people officer (non-voting)

	Members of the public:
	11 governors in person, 6 governors attending virtually and two members of staff observing the meeting.

	51-26
	Welcome, apologies and declarations of interest
The Chair opened the meeting, welcoming members of the Board and those observing the meeting. The Chair reminded those observing the meeting that this was a meeting held in public and that observers were not invited to participate in discussions. It was noted that there would be an opportunity for questions at the conclusion of the meeting. Apologies were received from RD, HE and LB, with KJ attending on behalf of LB. There were no declarations of interest other than those already recorded on the register of interests.

AM reflected on the significance of the meeting and the important milestone that the proposed strategic partnership represented in securing the long-term sustainability of the Trust. The Board formally recorded its thanks to AM, AJ, KB and JOC for their leadership and contribution in progressing the partnership arrangements. Board members recognised the significance of the decision before the Board and welcomed the collaborative approach that had brought the organisations to this stage


	52-26
	QVH Strategic Partnership Governance and Transition Arrangements
KB presented the report, providing background to the strategic partnership programme and the work undertaken since the Board approved the ASPH/RSFT Group as QVH's preferred strategic partner in December 2025. She explained that the proposed arrangements represented the next phase of the partnership and had been developed following extensive engagement with stakeholders across the three organisations and NHS England.

JOC introduced the governance proposals and highlighted three key elements of the report:
· the Memorandum of Understanding (MoU);
· the proposed Group leadership arrangements; and
· the proposed Group governance arrangements.

The Board noted that the MoU established the framework through which Ashford and St Peter's Hospitals NHS Foundation Trust, Royal Surrey NHS Foundation Trust and Queen Victoria Hospital NHS Foundation Trust would work collaboratively whilst remaining separate NHS Foundation Trusts and legal entities. The MoU preserves the sovereignty, statutory responsibilities and local accountability of each Trust and establishes clear arrangements for governance, leadership and decision-making across the Group.

The Board discussed the proposed leadership model, including the introduction of a shared Group Chair and Group Chief Executive alongside dedicated QVH leadership arrangements. Members noted that these arrangements are intended to strengthen organisational resilience whilst ensuring that local leadership, decision-making and accountability remain in place. The Board also noted that no further partnership-related changes to executive or non-executive structures are proposed during the initial implementation period.

The Board considered the risks associated with implementation, including leadership capacity, staff engagement and maintaining local leadership visibility. Assurance was provided that these risks had been recognised within the transition programme and that appropriate mitigations would continue to be developed and monitored throughout implementation.

Governors welcomed the partnership and recorded their thanks to AM, AJ, KB, JOC and the previous Trust Chair for their leadership in progressing the arrangements. It was recognised that the partnership is founded on a patient-centred approach and presents opportunities to improve patient pathways, further develop services at QVH and create additional opportunities for staff.

The Board:
· approved the Memorandum of Understanding between Ashford and St Peter's Hospitals NHS Foundation Trust, Royal Surrey NHS Foundation Trust and Queen Victoria Hospital NHS Foundation Trust;
· supported the proposed initial Group leadership and governance arrangements;
· noted the key risks associated with implementation and the mitigating actions proposed to support a safe and effective transition.


	53-26
	Any other business (by application to the Chair)

There was no further business and the meeting closed.


	54-26
	Questions from members of the public

Question
Governor colleagues at Royal Surrey have shared concerns regarding the Group Chair and Group Chief Executive's capacity to dedicate sufficient time to QVH. How will this be managed?

Response
JOC explained that the partnership leadership structure would provide strategic oversight across all three organisations whilst dedicated local leadership would remain in place at QVH. The proposed Managing Director and Deputy Chair arrangements would provide day-to-day operational and Board leadership within the Trust. The effectiveness of the arrangements would be kept under review as the partnership develops and future governance arrangements across the Group would continue to be considered.

Question
What will the new partnership be called?

Response
It was confirmed that the branding of the Group remains under consideration by the participating Trusts.
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